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Local Heat from Healthy Forests:
The Community Wood Energy Project

ermont communities are naionally
Vregarded as quintessentiab@amples of

how residents deelop dose lation-
ships with eat other and the land.But these
communities now face a mmber of chal-
lenges—apid suburbanization, climate
changg, rising enegy costs and economic
pressues on brestland—tha could radically
alter traditional connections to the landlin
response to thesehallenges more than thirty
of Vermont's leading pullic and private non-
profit organizations came t@ether over the
last two years to estlish the Vermont Town
Forest Pioject. Now several of these patners
are working with Vermont Family Forests to
expand theVTFP concept through the
Community Wood Enemgy Project.

Our goal in the Community Wood Enemy
Project is to encouage sustaindle manage-
ment of private forests while providing a
locally based,renewable, carbon-neutal ener
gy suppl for municipal facilities. To accom
plish this, we have initiated a pilot project,
focused on MountAbraham Union High
School (MA UHS) in Bristol, to develop a
prototype community wood eneigy model.

In spring of 2006, voters in tawns comprising
the Addison Northeast Supevisory Union
approved a plan to cowert the MAUHS heat-
ing system fom oil to wood chips to decease
their communities' dependence on oil.By
autumn, that heaing system vas installed
and heaed the stool throughout the winter

The next, critical step in shifting the stiool to
truly sustainale enegy will be to fuel that
woodchip heaing system with wood from
local community-owned and private forest
lands tha are managed in ways tha consewe
water quality, site productivity, native biodi-
versity, carbon stoage cgpacity and overall
forest health.

Through the pilot project, VFF will identify a
local family forest pacel, develop a cetified
forest manayjement plan br that forest,and
conduct a sustainale timber hawest tha will
yield both cetified cordwood for firewood
users and cetified wood chips for the

MA UHS heating system.We will work with
MA UHS students to conduct pe- and post-
harvest ecolgical assessments dhe proper-
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The next, critical
step in shifting the
school to truly sus-
tainable energy will

be to fuel that
woodchip heating
system with sustain-
ably managed
wood from local,
community-owned
and private forests.

2007 Addison County Conservation Congress participants tour the new woodchip gasifi-
cation heating system at Mount Abraham Union High School on April 28th.
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Farewell to a Friend

D ick Mur phy was a wonderful friend of com-
munity forestry in general and Vermont
Family Forests in paticular. Dick "moved to the
other side ofthe day" on March 5, 2007.

Dick was one ofVermont Family Forestss original
certified forest landavners and lent his quiet
humor to many a VFF event. A celebration of his
life was held on Sundg, June 3, during which
friends shaed stories &out Dick and played Irish
fiddle and baypipe nusic. If you were unéable to
attend but have a emembiance yu'd like to shae
with his wife Pat, you can send them to herta
1538 Bowo Hill Road in Monkton.

Pat and Dick Murphy at VVermont
Family Forests landowner gathering.

Upcoming Events

Game of Logging Chainsaw Training, Levels | - 11l

Dates:

Level I, October 4,2007 (iain date: October 11,2007)
Level I, October 11,2007 (iain date: October 18,2007)
Level 1ll, October 18,2007 (iain date: October 25,2007)

Time: 8:00am-4:00pm

Cost: $150 per vorkshop level, full payment in advance equired
Limit: 10 paticipants

Instructors: NortheastWoodland Training

Location: Brynn Family Forest, Bristol, VT

Course Description: The Game of Logging training program combines Scandingan
logging tedniques with the laest systemsdr working sakly around trees We can't
overstae the \alue of these taining courses We've had paticipants who have used
chainsaws for 30 years prior to taking GOL Level | sg that the course hanged the
way they work in the woods

In GOL Le vel |, participants leam the fundamentals ofsav handling and contrwol and
how to maximize equipment perbrmance They cover more adsanced aeas sub as
site evaluation and new techniques br precise élling, limbing and bucking. Regardless
of your experience you'll take home \aluable new skills from this workshop
Beginning chainsaw users are very much welcomed and encouaged to atend, but
please note thayou will be felling a tree in this workshop, so need to €éel combrtable
starting, holding, and opeuting a sav under the dose supevision of a highly skilled
instructor.

In GOL Le vel ll, participants lean basic s maintenance and bain shatpening ted-
niques and contirue leaning and practicing tree £lling and limbing tedniques

In GOL Level lll, participants leam techniques br felling difficult trees including
trees with side and bdclean, and cover limbing and tucking techniques and systems
for planning work.

Register early, as the course is very popular and fills quickly!




by Len Sdmidt, VFF Associde

ike mary critters tha make their home in the nothern forest,non-
L profit organizations sewing the forest commnunity often evolve to

thrive in specializd niches Over the years Vermont Family Forests
has gown to fill a niche providing educaional workshops and érest piod-
uct demonstation projects and to be aeice for the forest itselfin timber
harvesting Green Mountain Club founded in 1910 to esthlish and pro-
tect the LongTrail, has e/olved into an ad/ocacy and educdional organi-
zation protecting trails and pomoting a wide \ariety of low-impact recre-
ation throughout Vermont. Last summer both organizations sav a grea
opportunity to work together symbioticall.

The GMC had beagun to outgrow the Marvin B. Gameroff Hiker Center
which is home to mary of their educaional programs slideshaws,
exhibits, lectures and demonstations. Plans r a nev headquaters
required in excess 0f40,000 boad feet of lumber to add a new timber-
frame stucture onto an &isting bam. The GMC wanted to huild in a way
that would take cae of the forests tha are home to the tails and recre-
ation that they sewe, so VFF was a la@jical partner.

Since last summerboth organizations have worked to mach blueprints
and the lumber needs othe headquaters project with a well-managed
forest tha could benetft from the oppottunity to host a high-quality timber
harvest. The result has been tw harvests ofprimarily pine and hemlod
logs fom VFF member FSC-cetified forests belonging to Rik and Sandg/
Desorda and Ron and Karen McEacden, both in Bristol.

Harvesting b@an a Desorda's land in ealy February with the unparal-
leled cae and pertise of Wild Bill Torrey operating chainsav and for-
warder on frozen goound. VFF contracted with yours truly, Len Schmidt,
to coordinate processing and &lue-adling. Clifford Lumber of Hinesburg
ememged as the samill best-suited br processing softwod logs into fram-
ing timbers, shedhing boards, trim, and dimensional faming lumber To
date, about 35,000 boad feet of lumber have been cut and prcessed dr
the neav GMC headquarters.

The oppottunities for educaion extended to the brest landavners as vell.
"I'd never thought of the whole process" oftimber harvesting Rick
Desorda stded. "David and Bill really helped 1ll in the blanks and |
could tell it was hawvested corectly. | feel really good about that. You can

see vhere they were cutting, but it hasn't impaired the surounding land.”

In the future, look for both organizations to use the havest br teading
about the consevation of forest comnunity health, and, when gppropri-
ate, promoting careful cultivation of local family forests br community
benefts. The hawest can also be used to$ter through educaion, stew-
ardship of Vermont's mountains Lik e a good symbiotic relationship, those
messa@es ae productive and nutually benefcial, blending the mission
statements of both Vermont Family Forests and the Geen Mountain
Club.e

Len Shmidt,fomely VFF's Director oDpeations is a midlle skeool tedwer
wooavorker andVFF Associ@ who lives in Ne Haven.
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Top: Logger Bill Torrey and Green Mountain Club
Education Coordinator and Facilities Manager Pete
Antos-Ketcham suwvey the Desoda timber hawvest.

Above: Bill Torrey loads hemlok and white pine
logs & the McEachen family forest in Bristol. His
Hardy log forwarder rolls logs thiough the brest,
rather than dragging them, reducing soil disturbance

Below: The Desoda family forest, post-hawest. Bill
Torrey logged this Prest under fozen winter condk
tions to minimize site disturbanceHe left woody
debris and lage down wood to maintain soil health
and wildlife habitat.



Patience is a Virtue

by Paul Ralston

This atidle is therfst in a seriey FPaul Ralston onwning and stearding brestland.

nce about the seenth gade I've dreamt of having a
aorest hideavay. Not just idle daydreams but detailed

lans of how | could work in the woods dig in the saill,
and play in the water. My dream came tue last summerand
I now own a forest and céin in Randolph, Vermont.

I'd been looking br several years, and figured out tha
Addison County was too &pensive for my working retreat.
Fortunately, | get out and aound the stde in my work, so |
staked out aras ofinterest where land prices vere more
affordable. On a road map, | drew three circles aound
Bristol, my home town, representing onetwo, and three
hours drive. | found my land just outside the one-hour cale
with a nice drive over Middlebury and Bethel Gas | first
sav the property on July 10th, and on duly 28th, we dosed
the sale

The first few months were focused on epairs and stiliza-
tion. The property is off a Class IV tavn road (a trail, real
ly), and my own road needed dainage work and gavel. |
tried a couple local opeators and bund one with the right
sized equipment and lav-impact inclinations. We brushed
out the woods mads and took cae of the top priority erosion
concems. | hand-dug water bars on the emote trails and
cleaned out the culerts tha carry our small brook under the
roads | cut and split enough irewood for next winter, then
settled into a period ofcontemplaion and planning.

This was a big dealdr me. | had readed a life goal, one tha
I had thought about so long it had become parof my inter-
nal identity.

| felt reasondly well prepared from my reading and discus
sions on brest land mang@ement,and my involvement in
Vermont Family Forests gve me a cefain confidence in what
lay ahead. But doing it—even planning it—turned out to be

The seasons umild in Paul Ralstoris Randolph forestland.

more complex than | realized. With both limited time and
resources | had to find a balance 6r who would do what
work when and a what cost. | found myself getting anxious
about time—there were so mary tasks tha all looked like pri-
orities to me My friend David Brynn was the one to eassue
me. "The forest is paient," he said."Take your time; the for-
est will wait."

During this past winter, | conducted reconnaissance on m
property. On snowvshoes | covered the terain, mapping
trails, deer yards the 3-ace Hack ash svamp, the two domi-
nant natural communities, springs and the ledgs thda form
the castle valls belov my ridgeline keep. | had a good suwvey
map, and my inexpensive GPS unit and maping software
proved adequae for the task. Each weekend there were new
discoveries and moe details It was &citing to see the d&a
points boom on the map.

It wasn't until Spring when the snev was fnally out, that |
located and maked all my boundaries | walked the land
with the Orange County Forester who made mary good sug
gestions and povided encouagement. We went over the tim-
ber hawest histoly of the property (this information is part of
Vermont's UseValue Appraisal (UVA) program file), and sav
that previous harvests had been done @il. In mid-A pril, |
contracted with Vermont Family Forests to act as mprofes
sional forestry resource and help me collect da and assem
ble a compehensive management plan.

And then, there | was in the woods—ny woods—with David
Brynn, VFF founder. With his skillful guidance we explored,
measued, recorded, and pondeed the possibilities dr this
forest. It was as ifthe forest's enagy came up fom the
ground through his boots and meged with what his eyes sav.
It felt a lot more like art than sciencebut | knew that this was
experience a work, and it felt good to mee

Paul Ralston is msident atheVemont Ramily Forests bodrof directos and thewner oftheVemont Cdee Comparnin

Bristol.
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A New Season for the Colby Hill Ecological Project

ver the past decadea team of biologists has assessed the landscge

O the biodiversity of 680 aces of private land in the
Colby Hill r egion of Lincoln, Vermont. The tenth

field season ofthis intensive inventory, known as the Colty
Hill Ecolo gical Pmoject, is now underway. The reseachers'
work—inventorying plants amphibians reptiles, birds, mam-
mals, and inverntebrates—is helping paint an ecolgical por-
trait of the landscae over time

Lester and MoniqueAnderson, the owners and stevards of
the private lands being monitoed in the Colby Hill
Ecological Project, plan to manage these lands as 6fever
wild" in perpetuity. These self-willed lands pvide important
insights into forest health,offering what Aldo Leopold
referred to as a "base-dam of normality, a picture of how
healthy land maintains itselfas an oganism." These insights
can help guide the consemtion of the “working” portions of

News Briefs from the Forest

Well-tended wood for the Crouding Lion

On May 24, the Lake Champlain Maritime Museum
launched the 32' pwing gig, Croudiing Lion Built by stu-
dents and stdf from the ChamplainValley Acadeny, the
rowing gig incorporates white pine from the University of
Vermont's Fricho Reseach Forest, which is being manaed
in accordance with VFF's chedklist of sustainale forest
management piactices For several years, VFF-cettified
forests hae provided wood for LCMM's longboats. LCMM
welcomes comnunity members to row these beautiful bots
as pat of their rowing club, which meets weekly from June
to September d both the Bulington Boathouse and Basin
Harbor. Contact LCMM f or more information, 475-2022.

W hile the CHEP monitoring data is useful in its avn right,
providing invaluable baseline biodiersity information, we
also see temendous alue in synthesizing and pplying the
leamings from CHEP. The Community Wood Enemy
Project (see stoy page 1) ofers a peréct oppottunity for
such application, allowing students to work with CHEP
reseachers to stud/ the Mt. Abe pilot project forest pe- and
post-hawvest,leaming and practicing how one measues bic
diversity and why such inventorying matters.

The project will connect students with one othe forests tha
will heat their school, help them undestand the impact of
management doices on tha forest's biodversity and overall
health, and invite greaer consciousness ofnd concen for
the eficient utilization of the wood the forest has yieldeddr
the high sdool.e

Monitoring Clima te Change
The CHEP reseach team will add a small
meteorlogical staion to CHEP lands
allowing them to monitor rainfall, tempera-
ture, and other weaher and dimate vari-
ables Meteorological information will allo w
reseachers to assess localimate trends and
correlate dimate changes with dhanges in
plant and animal populdions over time.

Left: Wildlif e “caught” during the 2006 feld sea
son with CHEP’s motion-actvated cameas.

Abuzz a the Waterworks

The Watershed Center's 664-aey Vermont Family Forests-
cettified forest,known as theWaterworks, has hummed
with activity this spring. VFF hosted the 4th anoal Beltane
Community Forest Celération on the banks ofNorton
Brook Resewoir, as well Levels | and Il of the Game of
Logging chainsaw training course Jennifer Turner and
friends eected a nev informational kiosk at the stat of the
Voices ofthe Land trail. Take a walk in the Waterworks, on
Plank Road, to see her handiwrk and the unblding of
spring and summer on this spectaculaeg of land. TWC
continues to work on eliminating ATV trespasswhich has
had significant impact on accessaads on the poperty.
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Energy Sustainability and the Vermont

Envirothon

In ealy May, David Brynn met with students fom Mount
Abraham Union High School who were competing in the
state Envirothon competition in mid-May. Each year, teams
of high sdchool students compete indur ecology subject
areas—aqudics, soils, forests and wildlife—and give an ol
presentdion on a special topic This year's special topic as
sustainale enegy, and students vere challenged to reseach
viable sources ofalternative enegy for their community.
MA UHS students bcused their stug on the high stool's
new woodchip gasification heating system,and talked with
David about ways to develop sustaindle standads for
procuring the woodchips.

VFF template at work in Jericho

UVM f orestly seniors Mike Scott andAndy Book used the
VFF management plan templae to creae a manajement plan
for UVM's Jericho Reseach Forest.Using VFF's
Management Chedlist, they marked and &lled trees which
VFF landowner and consulting brester Rwl Cate moved to

Join the Indiana Bat Survey

the log landing with his Vimek forwarder, minimizing soil
disturbance The resulting timber will be used to hild the
Wolcott Experiment Stdion at the Reseach Forest.

Mik e Scott andAndy Book put the VFF management dedlist to
work at UVM'’ s Fricho Reseach Forest.

The Vermont Fish and Wildlif e Department is conducting netting sweys in the ChamplainValley (from Orwell to
Hineshurg) for the stae and ederally endangered Indiana ba. This reseach will provide key information about the species'
habitats in Vermont. Forest landavners interested in allaving a suivey to be conducted on their poperty should contact

Scott Darling at scott.dating@stae.vt.us or (802) 786-3862.

Comings & Goings at Vermont Family Forests

Springtime brings gea changes to the brest comrunity and, this spring to the
VFF office community as well. We're delighted to welcome Caitlin Cusa& and
BrendanWeiner to theVFF office. Caitlin, who is completing her gaduae degree
in forestry at Yale University, will be interning with Vermont Family Forests or the
summer, working on the Commnunity Wood Energy Project (see stoy on page 1).
Brendan recently received his brestly master's dgree fom the University of
Vermont and will be putting his epertise to work at VFF one day a week.

David Brynn, VFF's founder and eecutive director, has restuctured his work as
the director of the Green Forestrly Educdtion Initia tive a the University of
Vermont, allowing him to devote a full three dgs a week toVermont Family
Forests This comes &a perect juncture for VFF, as Director of Education Sandra
Mur phy leavesVermont Family Forests & the end of May to head to the wilds of
southem Utah.

Right: VFF's summer inten,
Caitlin Cusad, is focusing
her Master of Forestly studies
at Yale on comnunity-based
forest ecosystem margement
and biodiversity consewation.

Far right: BrendanWeiner,
recent gaduate from UVM'’ s
Master of Forestry program,
will bring his many skills to
VFF projects beginning this
summer

Community Wood
Energy Project
(contd fom pae 1)

The Mt. Abraham pilot project offi-
cially began in late May, 2007, with
the arival of summer intem Caitlin
Cusad of the Yale Sdool of
Forestry and Environmental Studies
Funded by the Doris Duke
Charitable Foundation, Caitlin will
work with Vermont Family Forests
and the Forest Guild to evaluate the
potential for heaing MA UHS with
wood that is sustaindly produced,
efficiently used,and procured fairly
and equitebly from local private and
public forests

The project will identify the chain of
custody from woodlot to boiler and
examine the social inteactions busi-
ness greementsinfrastructure, tech-
nology, as well as comnunication
systems necessgrfor this system to
work effectively. e
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Recent Gatherings

2007 Addison County Conservation Congress

On April 28, 2007, 140 paticipants gathered for the 2007Addison County Consewration Congress “Fueling Our Comomity:
Building LocalSustainbdle Enegy Solutions at Mount Abraham Union High Sdhool in Bristol. Photos above, clockwise from top
left: Scudder Parker delivers the keynote address “Building the Structures br a Sustaindle Future” Participants respond to
Scudler’s address Producing food locally is a key part of sustainadle community energy planning--a the Congess Future
Farmers of America students sered soup made fom locally grown foods and American Flatbread donded locally made fat-
breads cooked in their on-site wood-fired oven. Participants chose flom several concurent sessionsincluding this one on brest
sustainaility in an age of rising wood enegy demands

Beltane Community
Left: Vermont Public Radio ForeStCelebration

reporter Steve Zind records
Game of Logging instructor
John Michalski and his stu
dents during the April 26
Level | chainsaw training work
shop.

Right: Tanner and Mike
Castillo take in the Beltane
festivities on the shores of
Norton Brook Reservoir at the
Waterworks property on May

Game Of Logglng 1st. (Photo credit: Tom Pollak)

Spring Workshops
pagé
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Celebrating the forest, building sustainability .

Top right: Beltane evelers prepare to raise the Mgpole on the
banks ofthe Norton Brook Resewoir. Right: Addison County

Consewation Congress paticipants discuss sustairae procure-
ment of wood chips for Mount Abraham Union High School’'s

new wood-fired heding system.See stories pge 7.
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